BWB’s Pledge to Net Zero – 2020 Annual Report
In January 2020 BWB became a signatory to the Pledge to Net Zero. In doing so we joined
other organisations in the environmental services sector in taking a leading role in delivering
on the UK’s target of achieving net zero carbon emissions by 2050. As a signatory BWB has
pledged to:
•
•
•

Set, and commit to delivering, a greenhouse gas target in line with the “well below 2
degrees Centigrade” climate change scenario
Publicly report greenhouse gas emissions and report against this target each year
Publish one piece of research or thought leadership each year on practical steps to
deliver a net zero greenhouse gas economy.

This paper reports progress made in 2020 against our baseline assessment of Scope 1, 2 and 3
emissions in 2019.
2020 Carbon Emissions vs 2019 Baseline
Scope

Aspects

2019 Baseline
(tCO2e)

2020 Emissions
(tCO2e)

Variation to
2019 (%)

60.7

72.7

20% increase

87.5

43.9

50% reduction

204.4

169.9

17% reduction

352.6

286.4

19% reduction

Scope 1

Company Cars
HFC Emissions1
Scope 2
Office Electricity
Scope 3
Business Travel
Materials
Transmission Losses
Working from Home2
Total Emissions
1.
2.

Scope 1 emissions increased due to a refrigerant leak in an office air conditioning system in 2020.
Due to COVID, and in line with government guidelines, we closed our offices for significant periods during 2020. We have included
an estimate of energy consumption and heating used by staff working from home during this period. We made no allowance for
working from home in 2019.

We have based our 2020 analysis on the
best data available, compared against the
UK Government Greenhouse gas reporting
conversion factors 2020:
https://www.gov.uk/government/publicati
ons/greenhouse-gas-reporting-conversionfactors-2020.
Where direct measurement has not been
possible (e.g. energy supply via landlord)
consumption estimates have been made.
Aspects currently excluded from our baseline include personal miles driven using company
lease cars, commuting miles, emissions associated with our design advice and professional
services and waste generated from our offices. We are taking steps to address these areas
with the introduction of our first commuting survey in 2021 and the development of a bespoke
BWB Embodied Carbon Calculator.

Our Scope 3 emissions account for 59% of
our total GHG emissions:
•

•

We made an allowance for working
from home in our Scope 3 calculations
for the first time in 2020, with 39% of
Scope 3 emissions estimated for staff
working from home during the
Pandemic.
By far the biggest impact is associated
with business travel, accounting for 58%
of Scope 3 emissions (34% of total
emissions).

Overall, we have seen a 19% reduction in
our emissions year on year. This was partly
due to the COVID pandemic, which
necessitated a rapid shift in working
practices. However, we have also made
significant strides in the following areas:
•
•
•
•
•

In 2020 we introduced four electric and two self-charging hybrid vehicles to our company
car fleet.
In 2021 we have plans to introduce further electric and hybrid vehicles replacing existing
ICE vehicles as their leases expire.
We have a certified green energy tariff in Manchester and, in December 2020, switched
to a green energy tariff at our Leeds office.
We will be installing smart energy meters at two of our offices in 2021, with the aim of
gaining better understanding of office energy consumption patterns.
In 2021 we launched a new driving initiative with a focus on reducing company business
miles and associated carbon emissions, building on greater use of virtual communications.

Short Term Target
In August 2020 we announced the first significant step on our Road to Net Zero by committing
to science-based targets to reduce by 30% (from a 2019 base) our greenhouse gas emissions
by 2030.
This target covers direct greenhouse gas emissions from company vehicles and air
conditioning systems within our control (Scope 1) and the indirect emissions from office
electricity consumption (Scope 2). As over 50% of our carbon emissions are associated with
business travel (Scope 3) we have set the same challenging target to reduce Scope 3
emissions by 30% by 2030.
Next Steps
We are currently developing a more detailed road map for achieving these targets and have
decided to bring forward the objective of achieving our 30% reduction target to 2025
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