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develop your career with BWB
This brochure describes the career options available to you at BWB and describes our unique working culture. We’ll start with a little bit about us….

We’re an award winning Engineering and
Environmental Consultancy providing
innovative solutions throughout the entire
life-cycle of property, infrastructure and rail
assets. Our commitment to the
development of our people is reflected in
our Best Companies Top 100 and Investor In
people Platinum status.
We deliver integrated, multi-disciplinary
services to a broad Client base, and work
hard to provide a highly professional and
personable service.
Our opportunities span all of our service
lines, which are expansive and include:
Structural Engineering;
Mechanical and Electrical Engineering;
Civil Engineering & Infrastructure Design;
Transport Planning;
Railway Track & Signalling;
Environmental Engineering;
Noise & Air Quality;
Ground and Water Environment;
Quantity and Building Surveying;
Project Management.
For a comprehensive list, please visit our A
to Z of services at:
https://www.bwbconsulting.com/services

BWB have a unique culture that embraces
collaboration, innovation and individual
curiosity.
It’s an exciting time to join BWB. In 2017
BWB became part of the global transport
engineering giant CAF Group. The
transaction gives BWB greater financial
resilience and stability and through CAF
Turnkey Engineering access to an even
deeper pool of resource and expertise.
Together BWB and CAF will be able to play
a leading role in digital engineering, Smart
Cities, and colossal investment in
infrastructure, not just here in the UK but
across the world.
We’ve just launched our refreshed business
plan. We have a clear vision for our future,
one that you could be a part of.
Sound interesting? If you share our values
and want to make a difference we’d love
to hear from you.
Just take a look at our website - it’s full of
information about what we’re up to at
BWB and what you could be working on
next…

www.bwbconsulting.com
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join our award
winning team
Insights from our Chief Executive.

“

At BWB you'll enjoy true
variety in your work, bespoke
career development and the
opportunity to take ownership.
Come and work with great people
and help shape our business for the
future.

”

The type of job you want, the arena you
wish to work in and the sort of company
you’d like to work for should be closely
aligned with your knowledge, aptitude
and interests - and also with your ambition,
personality and values.
BWB’s people-focussed, dynamic and fast
growing consultancy business provides a
fantastic environment for your career
progression. Here, you’ll quickly discover
and experience a fast-moving, friendly
and supportive learning environment,
combined with great opportunities to work
on challenging, award-winning projects.
You’ll be encouraged to contribute, not
just to the projects you work on, but also to
the way our company operates, evolves
and grows. Ambitious, talented and hardworking professionals are the life-blood of
BWB and we truly understand, and really
value, the importance of identifying and
nurturing our talented people – and then
giving them opportunity to shine!
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Steve Wooler
Chief Executive
The 21st Century will be a very exciting and
rewarding time to be engaged in
engineering consultancy. Technology
innovations, especially digital engineering
and ‘big data’ management, are
providing unparalleled opportunities to
improve and make huge differences to
the way people live, work, play and travel.
BWB plans to play its part in shaping and
influencing that future. If you want to join
us to help make it happen we’d love to
hear from you…..
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our learning &
development
programmes
Choose the route that fits you best.
We constantly seek new ways in which to
develop talent and unlock potential. To us,
learning and development is an ongoing
and important process.
We strive to make an investment in all of our
people, in line with individual aspiration
and our strategic plans. BWB offer a range
of exciting opportunities to develop your
skills both technically and behaviourally.
Our programmes provide unique ways in
which to learn with others and our one to
one development provides our people with
much sought after support tailored to their
needs. All of this mixed with a rewarding
work experience, means our people can
take the learning and do something great
with it!

“

There’s a sense of continual
tracked progression throughout
your career.

”

Executive Coaching
A unique opportunity for our people,
executive coaching at BWB is instrumental
in unlocking potential and helping us
harness strengths and working preferences
in the most effective way.
Management Insights
Our MI Programme develops our existing, new
and future managers to become more
confident, capable and knowledgeable
when handling a range of management
concerns.
The programme equips our managers so that
they can start to get the balance right - spend
less time seeking advice on how to manage
people issues and get on and do it effectively!
The aim is to support our people in:

Professional Development
Whatever your chosen profession and
current chartership status, we provide
quarterly individual mentoring with a
professional to help you keep on track to
achieving your goals of chartership.

• Understanding the role of the manager

Individual & Group Learning
BWB support people to develop their
technical and behavioural learning through
a variety of internal and external workshops
and courses. If it helps meet the goals of
the business and fits with your own career
aims we'll want you to take advantage of it.

• Using best practice to recruit, manage
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and their individual style and strengths they
bring to it.

• Understanding their teams and how to get
the best out of them.

wellbeing, manage performance, facilitate
change and ensure our people have
dignity at work.
The programme uses videos, peer group
discussions, quizzes and classroom based
learning.

“

I’m supported in developing
new ways of presenting 3D
models to ensure our Clients get
the most from our information.

”

“

It’s fun to see projects
come to life.

”
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the BWB ACADEMY
we are constantly
seeking ways to
develop talent and
unlock potential

“

I gained new
perspectives and
skills through The
BWB Academy and
did it all with a
fantastic group of
people.

”

Our bespoke Academy programme has been tailored to
accelerate your development throughout your time at BWB. It
was created and developed four years ago in a strategy meeting
by the BWB Leadership Team and remains one of our top priorities.
The Academy is designed to provide
bespoke learning and support to our people
in becoming the “complete professional”
with BWB. There are three levels to the
Academy Scheme – Bronze, Silver and
Gold.
Taking approximately 10 months to
complete, the Bronze programme is wholly
designed and delivered by our Business
Leadership Team with the aim of helping
you get under the skin of:

• Who you are professionally – how you
prefer to work and communicate, what
your strengths are and how you can
play to them.

• Who your colleagues are, what their
working style preferences are and how
you can work and communicate with
them effectively.
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• Who BWB is – you’ll undertake modules
in how we develop our business plan,
manage our finances, market ourselves,
form contracts and manage our clients
so that you can raise your understanding
and contribution in these important
area.
Our Silver programme builds on the aims of
the Bronze programme with increased
complexity and challenge. The Silver
programme provides opportunity to
develop strategic planning skills, manage
risk effectively, drive innovation and
achieve advanced client management.
Alongside this is the chance to complete
stimulating team exercises and challenges
with colleagues.
Our Gold programme delegates can enjoy
taking ownership for a strategic business
project whilst developing core leadership
skills through peer and individual
development opportunities.

Each programme entails a challenging
induction day, where our people are
pushed out of their comfort zones. You’ll be
learning alongside other colleagues in the
business from various other technical and
non-technical service lines so that a
supportive peer group is there with you
every step of the way.

We are proud to have seen really positive
changes in the behaviours and knowledge
of many of our Academy delegates and to
have seen their careers progress as a result.
If you’re looking to make a step change
and give a little bit more then this is these
are the programmes for you.

You’ll benefit from topic specific modules
throughout the programmes and from one
to ones to ensure you stay on track and get
the personalised development you need.

“

I took a ‘leap of faith’ on
the BWB Academy induction
day.

”

ACADEMY
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our career paths
Excel in your chosen profession
with BWB.

“

The trust and responsibility
I have been given at such an
early stage in my career is
second to none.

”

We’re a business that supports our people
to play to their strengths. We take great
care in understanding who you are and
what your preferences and ambitions are.
This enables us to shape best fit
opportunities.
We’re passionate about providing our
people with choice and by providing the
right support to fulfil those aspirations. By
setting out the skills, knowledge and
experience needed to take on more senior
roles we provide clear expectations on
what’s required and ongoing coaching to
help you fulfil your potential.
Whether you are in a support role or a
technical role, we will be here to
encourage you every step of the way. You
can take ownership for your career the way
you want to at BWB by using our career
paths along service line management,
technical excellence, account
management or project management
routes. In addition, we support our people
through non-technical career paths.
Our bespoke competency grid enables you
understand what you need to be doing
every step of the way and what it takes to
reach the next level. We encourage
everyone at BWB to have a personal
development plan and to have regular
10/10 catch ups with their line manager.
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our people
upholding values

At BWB we want our people to
collaborate, innovate, be curious,
proactive and friendly. We want them to
embrace our friendly culture, be
trustworthy and passionate about what
we do. These are our values. They
underpin everything we do and inform
who we aspire to be.
They are fundamentally important to the
success of the business and are the
common theme that runs though most
aspects of our business and the
objectives in this business plan.
They need to be communicated,
understood and continually reinforced. It
is, therefore, our intention to present our
values as single words rather than
phrases, to provide clarity, purpose and
meaning.
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our benefits &
rewards
We strive to offer a reward
package that will appeal to all of
our people, regardless of what
stage you are at in life.

Our reward package encompasses all
aspects of your work experience with us.
This includes working on award winning
projects with great colleagues, bespoke
and stretching learning programmes,
career development opportunities and
access to our attractive benefits package.
Your benefits package will evolve as your
career evolves and from day one you can
enjoy:

• Life Assurance 4x salary.
• Social Fund – We will pay £25 per
head per quarter to have a great
time socialising with your colleagues
outside of the work environment.

• Non-contributory Pension Scheme –
we’ll pay an Employer Contribution,
even if you don’t wish to contribute
yet and the contribution will increase
with years service.

• A competitive Salary – We benchmark

• Health-care cash plan for all your

all our salaries against the market and
review these annually.

everyday medical needs such as
dentistry and optical care.

• Holiday – 25 days holiday plus bank
holidays and the option to buy an extra
3 days holiday per year to boost your
entitlement Cycle to Work – Get
excellent rates for a new bike and
accessories through our scheme .

“

Through the benefits
on offer I can build a
reward package that’s
right for me.

10

”

“

• Superb training – bespoke to you
and your development needs.

• Professional Subscription – BWB will
make a payment for one
professional subscription a year.

• Loyalty bonus – bonus, additional
holidays, pension enhancement and
sabbaticals.

• Perkbox rewards scheme - providing
our people with access to a range of
employee discounts and benefits.
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how to join us
We have exciting and challenging opportunities across six
locations - Birmingham, Leeds, London, Manchester, Market
Harborough and Nottingham and across each of our service lines.
We're unique and we're looking for people
who are a little bit different. We are looking
for people who can add that little bit
more. People who can do a great job now
and also help shape our business for the
future. We'd like to hear about the valuable
experience you've been gaining and how it
can make a difference to BWB.
Our professional assessment route is
designed to test your technical and
professional skills relevant to your profession
and to explore examples of your
performance against our nine key
competencies:

•
•
•
•
•
•
•
•
•

During the selection process, you can
expect:

• An interview process exploring your
technical expertise and evidence of
achievement of our nine key
competencies

• An opportunity to meet our people and
Communication & Influencing

ask your own questions.

Personal Effectiveness
Strategic Business

Dependent on the role you may also be
asked:

Awareness

• To undertake personality profiling

Developing Self and Others

• To do a presentation on a relevant

Client Care

Respect, Integrity, Ethical Management
Decision Making and Accountability
Change and Adaptability

Our competency framework defines the
behaviours we need from our people
to allow us all to excel. The framework
covers all role levels so that our people may
be measured and supported to develop
against each of these important areas.
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Our competencies are incorporated in to
our people processes such as recruitment,
appraisals and promotion. By supporting
the performance and progression of our
people we will continue to be the successful
business we have established ourselves to
be.

subject

• To do a written exercise
To find out more visit
www.bwbconsulting.com/discoveracareer

“

The thing about BWB is the
variety; no engineer is "pigeon
holed" into a particular type of
development.

“

“

Even in the short amount of time I have
been here I already feel like part of a team.

“

”

“

My role at BWB is a perfect fit for me. I'm
able to draw on my experiences from previous
“
roles and I feel supported so that I am able to
perform to the best of my ability. What really makes
it though are the great people I work with.

”
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DISCOVER MORE
@bwbconsulting
www.linkedin.com/company/bwb-consulting-ltd
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